VI.

VII.

TRANSPORTATION ADVISORY COMMITTEE MEETING

Thursday, December 8, 2022 - 12:00 PM

Meeting location: Mass Transit Training Facility

AGENDA

Meeting Called to Order

Roll Call

Public Comment Period

Members of the public who desire to comment on a specific agenda item will be heard during this
period. The Chairman/Vice Chairman of the Transportation Advisory Committee may restrict the
number of speakers. Each speaker shall be limited to a total of three minutes for comments. Please
note that the public comment period is not a question-and answer session between the public and the
Committee.

Approval of Minutes for the August 15, 2022, Meeting
New Business

A. Financial Status, Ridership and Employee Status Report Update

B. Proposed Service Modification for the #6 Glenwood Route

C. FY23 Capital Projects Update — (Status of bus delivery, Bus Stop Signage,
Transfer Center Renovations and Implementation of new Automated Scheduling
Software System)

D. FY24 Operating and Capital Budget Items (Off-Duty Police Security for Transfer
Center, New buses, Riverside Drive Hardees Bus Shelter Project, Request to
replace an existing lift for fixed route buses, Major Vehicles Parts grant request)

E. Transit Development Plan Update — Lib Rood, KFH Group

Communications From:
James Buckner

Chris Franks

Anna Kautzman

Judy Keesee

Tyrell Payne

Ralph Price

Earl Reynolds

Adjourn



